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WWRC Assistive Technology (AT Center for Excellence) 

 

Vision:  A national leader in the field of assistive technology to facilitate successful employment and independent living 

outcomes for people with disabilities 

Goal #1:  WWRC will partner with other community and national leaders to create an institute for research and product 

development to expand and enhance the service delivery system for Assistive Technology (AT).  

Objective Responsible 

Person(s)/Consultants  

Implementation Strategy Time 

frame 

Indicators 
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WWRC Assistive Technology (AT Center for Excellence) 

 

Vision:  A national leader in the field of assistive technology to facilitate successful employment and independent living 

outcomes for people with disabilities 

Goal #1:  WWRC will partner with other community and national leaders to create an institute for research and product 

development to expand and enhance the service delivery system for Assistive Technology (AT).  

Objective Responsible 

Person(s)/Consultants  

Implementation Strategy Time 

frame 

Indicators 

1a. To build WWRC’s 

capacity for quality grant 

writing and research 

development relative to 

targeted AT initiatives.   

AT Focus Group (identification 

of potential proposals)  

 

Kelly Lum:  Smart Home & 

BAI Projects Lead 

 

Linda Meyer:  AAC User/VE 

Research Study Lead 

 

Consultants 

 

Kathy Trossi (OD&QA – 

research policies/procedures) 

 

Myra Owens (DRS Central 

Office/P&P – HRRC expert) 

 

• Implement Smart Home 

Technology Research 

Initiative (CERSE Consortia) 

 

• Implement BAI Research 

Initiative, Phase II (NIH sub-

grant award) 

 

• Implement “Factors 

Contributing to Success or 

Failure in VE by AAC 

Users” research study 

 

• Continue to develop 

partnerships with University 

of Pittsburgh, Georgia Tech, 

U.Va., and CERSE consortia 

for future research initiatives 

 

April ’08 – 

April ‘09 

 

 

1/08 – 4/10 

 

 

 

4/08 – 10/08 

 

 

 

 

Ongoing, as 

identified 

Agency HRRC approval 

for identified research 

initiatives 

 

Successfully completed 

research initiatives, as 

identified 

 

Identification of new 

research initiatives, as 

relevant 



WWRC Assistive Technology (AT Center for Excellence) 

 

Vision:  A national leader in the field of assistive technology to facilitate successful employment and independent living 

outcomes for people with disabilities 

Goal #1:  WWRC will partner with other community and national leaders to create an institute for research and product 

development to expand and enhance the service delivery system for Assistive Technology (AT).  

Objective Responsible 

Person(s)/Consultants  

Implementation Strategy Time 

frame 

Indicators 

1b.To explore options and 

strategies for partnerships 

with manufacturers and 

DME vendors for sharing of 

information on AT devices, 

performance, and direct 

service applications. 

AT Focus Group 

 

 

• Develop relationships with 

targeted vendors to BETA 

test new or revised AT & 

provide feedback for 

improvement & usage 

• Develop processes to track 

and monitor information 

shared between WWRC and 

AT manufacturers/DME 

vendors (i.e. use of 

Sharepoint to post feedback 

on product reviews, listservs, 

etc.) 

 Identified BETA test 

participation  

 

Evidence of shared 

information 



WWRC Assistive Technology (AT Center for Excellence) 

 

Vision:  A national leader in the field of assistive technology to facilitate successful employment and independent living 

outcomes for people with disabilities 

Goal #1:  WWRC will partner with other community and national leaders to create an institute for research and product 

development to expand and enhance the service delivery system for Assistive Technology (AT).  

Objective Responsible 

Person(s)/Consultants  

Implementation Strategy Time 

frame 

Indicators 

1c.To explore the feasibility 

of creating and/or 

collaborating with 

universities and other 

identified national sites for 

implementation of an AT 

Research Institute. 

AT Focus Group 

 

Design Team – TBD  

 

• AT Focus Group to establish 

a design team and clarify 

expectations for final report.   

• Design Team to conduct site 

visits with state/national 

universities and other sites 

that have existing AT 

research initiatives and/or 

existing AT research projects  

• Design Team to explore and 

clarify potential role of 

VATS in this type of 

collaborative initiative.   

• Design Team to compile 

findings from site visits and 

develop recommendations. 

• Design Team to present 

findings and  

recommendations to AT 

Focus Group & LC  

 Final Design Team Report 

with findings and 

recommendations  

 

 



WWRC Assistive Technology (AT Center for Excellence) 

 

Vision:  A national leader in the field of assistive technology to facilitate successful employment and independent living 

outcomes for people with disabilities 

Goal #1:  WWRC will partner with other community and national leaders to create an institute for research and product 

development to expand and enhance the service delivery system for Assistive Technology (AT).  

Objective Responsible 

Person(s)/Consultants  

Implementation Strategy Time 

frame 

Indicators 

1d.To analyze and interpret 

AT research outcomes & 

explore strategies to apply 

outcomes resulting in an 

expansion and/or 

enhancement of identified 

AT Center of Excellence 

priorities 

AT Focus Group 

 

OD&QA (consultants) 

•  To routinely review the 

status of AT research 

initiatives & discuss findings 

and recommendations with 

assigned researcher(s).   

• As research initiatives are 

completed, review outcomes 

and explore ways to use these 

outcomes for strategic 

planning relative to future 

AT initiatives. 

 Evidence of enhanced AT 

services resulting from AT 

research initiatives. 

1e.To increase WWRC staff 

awareness of 

policies/procedures relative 

to research, product 

development, & intellectual 

property 

AT Focus Group 

 

OD&QA (consultants) 

• To co-sponsor in-house  

training on WWRC 

policies/procedures relative 

to research, product 

development, and intellectual 

property 

• To begin to apply knowledge 

gained to prioritized Goal #1 

initiatives  

May 5, 2008; 

June 4, 2008; 

annual 

Staff participation in 

training – completed 

evaluation forms, with 

follow-up to determine 

how knowledge is 

applied/used 

 

 

 



 

Goal #2:  WWRC will partner with other community and national leaders to develop, provide, and receive education, 

awareness, and training, using innovative and accessible methods of delivery and dissemination to build expertise in 

Assistive Technology (AT).  

Objective Responsible 

person(s) 

Implementation Strategy Time 

frame 

Indicators 



Goal #2:  WWRC will partner with other community and national leaders to develop, provide, and receive education, 

awareness, and training, using innovative and accessible methods of delivery and dissemination to build expertise in 

Assistive Technology (AT).  

Objective Responsible 

person(s) 

Implementation Strategy Time 

frame 

Indicators 

2a. To prepare and deliver 

targeted trainings and 

education events on  

AT for WWRC staff and 

referral sources external to 

WWRC. 

 

 

Resources & 

Consultants 

 

Joe Ashley and 

G&SP Central 

Office Team 

 

AT Resource 

Manager 

 

OHRD Central 

Office Team (S. 

Burns/S. Green) 

 

OD&QA (webinars 

& on-line 

learning/LMS 

development) 

 

AT Senior Team  

Ginger Shifflett 

Greta Nelson 

Laurie DuBose  

Paula Martin 

Tim Bobsin 

Becky Messer 

Debbie Bosserman 

Linda Meyer 

 

• Identify a refresher curriculum and/or 

other methods for disseminating new 

information on AT for existing DRS 

counselors. 

 

• Continue to provide twice annual AT 

trainings for new and existing DRS 

counselors, WWRC staff, and external 

partners (i.e. DME, DMAS, TTACs, 

DPNs), per established curriculum. 

 

• Medical staff to offer ongoing AT in-

services for WWRC vocational, 

residential, and admissions staff  

 

• To identify potential webinars and on-

line learning opportunities targeting AT 

and disseminate information to WWRC 

staff.  Create courses and post content 

within KC/LMS for WWRC staff. 

 

• Continue Medical Division Journal 

Society & share information with 

colleagues to stay abreast of AT issues 

 

• Encourage dialogue across Division 

Continuing Education Committees 

relative to increased staff expertise 

resulting in integration of AT 

applications for persons served 

As needed  

 

 

 

 

Twice 

annually 

 

 

 

 

As scheduled 

 

 

 

As relevant  

 

 

 

 

 

Monthly 

 

End of training surveys 

indicating level of 

knowledge gained and 

satisfaction with training. 

 

Increased referrals for AT 

services from external 

partners 

 

Medical division staff 

participation in Journal 

Society 
 

Staff sharing of AT 

information in staff 

meetings  

 

Evidence of increased AT 

applications in vocational 

& residential WWRC 

settings  

 

 

 

 

 



Goal #2:  WWRC will partner with other community and national leaders to develop, provide, and receive education, 

awareness, and training, using innovative and accessible methods of delivery and dissemination to build expertise in 

Assistive Technology (AT).  

Objective Responsible 

person(s) 

Implementation Strategy Time 

frame 

Indicators 

2b. To prepare and deliver 

targeted trainings and 

education events for 

professional organizations 

and service providers. 

Resources & 

Consultants 

 

 

WWRC Medical 

Division Continuing 

Education 

Committee 

 

WWRC 

OD&QA/Central 

Office OHRD 

 

AT Resource 

Manager  

 

Professional 

Conference 

Committees 

 

Design Team – AT 

Conference 

(feasibility study) 

• Identify and prioritize training and 

presentations to be provided at 

professional conferences or major events 

for presentations (i.e., RESNA, ASHA, 

Transition Forum, Closing the Gap, 

SOCRC, ATIA, etc.) 

 

• Deliver training and presentations, per 

decisions reached in #1 above. 

 

• Identify methods for AT Focus Group to 

track or monitor presentations made on 

AT. 

 

• Develop an AT curriculum that WWRC 

could sell/market to universities and 

service providers  

 

• Participate in Virginia DOE sub-grant 

award to develop digital video focused 

on AT for school-based service providers 

 

• Determine the feasibility of and identify 

potential partners for an annual AT 

conference/workshop to be hosted  at 

WWRC for community partners. 

March, 

annually 

 

 

 

 

 

As scheduled 

 

 

 

 

 

 

 

 

 

 

12/08 

(completion 

date) 

End of training surveys 

indicating level of 

knowledge gained and 

satisfaction with training. 

 

Increased referrals for AT 

services from participants 

attending trainings. 

 

Coordinated system of 

monitoring quality of 

presentations to external 

audiences. 

 

Digital video produced for 

Virginia DOE sub-grant 

award 

 

Completed Design Team 

Report 

 

 

 



Goal #2:  WWRC will partner with other community and national leaders to develop, provide, and receive education, 

awareness, and training, using innovative and accessible methods of delivery and dissemination to build expertise in 

Assistive Technology (AT).  

Objective Responsible 

person(s) 

Implementation Strategy Time 

frame 

Indicators 

2c. To develop and expand 

expertise of WWRC staff 

who deliver AT services. 

Resources & 

Consultants 

 

WWRC 

Administration 

 

Division Continuing 

Ed Committees 

 

I&E Plan initiatives 

– shared funding  

 

 

• Identify existing gaps in WWRC staff 

AT expertise and knowledge – develop 

strategies to continuously assess gaps 

and needs.  

 

• Develop strategies to identify AT related 

training and education events that would 

address gaps and enhance WWRC 

expertise 

 

• Identify funding sources to allow 

WWRC to participate 

 

• Invite vendors to participate 

 

• Develop “Grand Rounds” system for 

communicating among AT staff & across 

divisions 

Ongoing Evidence of increased 

WWRC staff participation 

in AT trainings  

 

Sharing of information 

across/among colleagues.  

 

Expanded and/or refined 

services based on expertise 

gained. 

2d. To integrate AT across 

all WWRC environments, as 

relevant, including 

vocational, residential, & 

medical 

 

AT Senior Team  

 

AT Focus Group 

• Implement recommendations from FY 

’08 AT Structured Interview Design 

Team  

As scheduled  Evidence of AT integrated 

in assessment, training, and 

other vocational programs 

as well as within medical 

rehabilitation applications  

 



 

WWRC Assistive Technology Focus Group (continued) 

Goal #3:  WWRC will utilize a variety of innovative and accessible marketing strategies to increase awareness of WWRC 

assistive technology (AT) services within the broader spectrum of AT and related services.   
Objective Responsible person(s) Implementation Strategy Time 

frame 

Indicators 

3a. To ensure all AT 

materials are current and 

accurate. 

 

 

 
 

Focus Group (initiate) 

 

Responsible departments 

(update) 

 

Marketing Committee 

(consultants/resources) 

• Finalize website changes, 

currently in process 

 

• Develop a process to ensure 

AT materials are reviewed 

and updated, as needed, on 

an annual basis (including 

printing, dissemination, etc.)   

10/31/08 

 

 

Annually by 

June 30
th

  

Current and accurate 

website, brochures, flyers, 

annual report, etc. 



3b. To increase local and 

statewide awareness of 

WWRC AT services and 

programs. 

 

 

Design Team (to be comprised 

of internal and external 

representatives, and may include 

VATS – Bob Krollman, DRS, 

WWRC Marketing – Keith 

Burt, VDOE T-TACs, etc.)  

 

Use of video-conferencing as a 

tool for marketing  

 

Agency AT Resource Manager 

(consultant)   

 

• Develop mechanism to 

systematically communicate 

status of AT programs and 

services to internal and 

external stakeholders.  

Strategies for FRS may 

include use of DRScovery 

newsletter and inclusion of 

AT Success Stories in 

Commissioner and Annual 

Reports.  

• Create ongoing 

communication tools (i.e. 

shared newsletters across AT 

providers) and a 

dissemination plan. 

• Identify members for Design 

Team to determine: 

audiences for communication 

distribution; frequency for 

dissemination; potentially 

develop survey which is built 

into dissemination plan 

• Explore feasibility of hosting 

an annual meeting of 

statewide AT providers  

 

June, 2009 Design Team report, 

specifying tools and 

communication methods  



3c. To explore ways of 

getting feedback on WWRC 

AT marketing efforts from 

referral sources. 

 

 

AT Focus Group  

 

 

Design Team (members TBD) 

 

• Develop parameters and 

expectations for design team 

(are materials meeting 

consumer needs?  What is 

recommended dissemination 

plan? etc.). 

• Solicit membership for the 

feasibility study, based on 

identified representation 

(TBD). 

• Implement design team, with 

final report and 

recommendations by 6/30/10. 

 

June, 2010 Final Design Team report, 

with findings and 

recommendations 

3d. To clarify roles of 

partners including WWRC 

and VATS in the statewide 

AT service delivery system. 

WWRC Central Office Grants 

and Special Programs (VATS; 

Agency AT Resource Manager) 

 

AT Focus Group & AT Seniors 

 

Other Identified Partners 

• To participate in discussions 

with new Agency AT 

Coordinator and clarify the 

roles of VATS, Rehab 

Engineers, Disability 

Program Navigators (DPNs), 

and WWRC in statewide AT 

service delivery system  

• Strengthen understanding of 

Rehab Engineer policies and 

procedures as they relate to 

WWRC AT services  

June, 2009 Common working 

understanding of the roles 

of WWRC, VATs, and 

other identified partners in 

the statewide AT service 

delivery system  

3e.     

 



 

Goal #4:  WWRC will create partnerships to educate and advocate for systems change to increase access to assistive 

technology (AT) and related services and to integrate AT into a person’s everyday life.   
Objective Responsible person(s) Implementation Strategy Time 

frame 

Indicators 

4a. To clarify and articulate 

WWRC’s role in promoting 

access to AT. 

Design Team (TBD) • Contact potential national 

speakers to find out current 

status and level of needs 

relative to AT systems 

advocacy (i.e. Lew Golinker; 

University of Pittsburgh)   

• Clarify appropriate agency 

protocols for systems 

advocacy – what is allowed? 

What is not? Under what 

circumstances?   

• Create Design Team to 

clarify potential role for 

WWRC in AT systems 

advocacy, based on identified 

needs and required protocols. 

• Educate staff about this role. 

• Address referral sources’ 

perceived negative feelings 

about WWRC. 

June 30, 2010 Final Design Team report, 

with findings and 

recommendations 

 



 

Goal #5:  WWRC will utilize its expertise in the field of assistive technology (AT) to provide an optimal match between 

technology and persons served through a comprehensive and integrated system of evaluation, education/training, service 

delivery and follow-up services.   
Objective Responsible person(s) Implementation Strategy Time 

frame 

Indicators 

5a. To identify the targeted 

population served 

through WWRC AT 

services. 

 

 

AT Focus Group 

 

ETC Design Team (cross- 

Center of Excellence 

representation, including YIT, 

TBD) 

• Implement recommendations 

provided in March, 2008 

Design Team Report.   

•  

June 30, 2010 Strengthened internal 

efficiencies and 

communication between 

program and WWRC AT 

staff. 

 

Clear written 

guidelines/criteria as to the 

targeted population to be 

served through WWRC 

AT services. 

5b. To identify an effective 

and efficient means to 

provide quality AT 

services through 

WWRC.  

AT Focus Group  

 

Resources & Consultants 

• Joey Wallace 

• Statewide AT networks 

• OD&QA 

• Implement recommendations 

provided in March – April, 

2008 Design Team Report.  

• Continue to develop 

relationships with DME 

vendors and FRS for quality 

statewide service 

collaboration   

• Through a Design Team 

structure, review the existing 

ETC Program and make 

recommendations for 

program refinement and 

enhanced quality of services.  

 

June 30, 2010 

 

 

Ongoing 

 

 

 

 

6/30/09 

Strengthened internal 

efficiencies and 

communication between 

program and WWRC AT 

staff. 

 

Evidence of quality AT 

services & programs – 

indicators developed and 

metric performance shared 

routinely  

 

Written ETC Design Team 

report (findings and 

recommendations)   



Goal #5:  WWRC will utilize its expertise in the field of assistive technology (AT) to provide an optimal match between 

technology and persons served through a comprehensive and integrated system of evaluation, education/training, service 

delivery and follow-up services.   
Objective Responsible person(s) Implementation Strategy Time 

frame 

Indicators 

5c.To document and 

interpret outcomes for 

participants of WWRC AT 

services. 

AT Focus Group 

 

OD&QA, Consultants, as 

needed  

 

Design Team (TBD) 

• Using AT Quality of 

Services Model developed 

through 2008 Design Team, 

re-evaluate previously 

developed outcomes process 

and explore potential for 

implementation.   Consider 

use of  Design Team for 

planning Phase II of model 

implementation  

• Develop a streamlined and 

measurable outcome process. 

• Identify referral, sponsor and 

client satisfaction 

methodologies. 

• Develop a feedback loop 

between staff, manufacturers/ 

vendors, and clients 

June 30, 2010 Evidence of functional use 

of AT Quality of Services 

Model 

 

Improved follow-up 

services, resulting in 

longer term follow up 

 

Improved percentage of 

satisfaction and functional 

use of AT procured. 



Goal #5:  WWRC will utilize its expertise in the field of assistive technology (AT) to provide an optimal match between 

technology and persons served through a comprehensive and integrated system of evaluation, education/training, service 

delivery and follow-up services.   
Objective Responsible person(s) Implementation Strategy Time 

frame 

Indicators 

5d.To develop a system for 

analyzing and interpreting 

WWRC AT outcomes data. 

AT Focus Group 

 

OD&QA (consultants) 

• To participate in WWRC 

Performance Measurement 

Training, as offered, and 

apply principles to AT 

outcomes  

• Using AT Quality of 

Services Model developed 

through 2008 Design Team, 

re-evaluate previously 

developed outcomes process 

and explore potential for 

implementation.   Consider 

use of  Design Team for 

planning Phase II of model 

implementation 

June 30, 2009 

 

 

 

 

Ongoing 

Written system for data 

collection, interpretation, 

and dissemination ready 

for implementation.  

5e.To develop a 

collaborative model for 

holistic AT applications 

across WWRC  

Related Goal 2d 

 

I&E Plan Resources 

• Better integrate AT into 

vocational programs (see 

related Goal #2d & related 

I&E Initiatives) 

• Develop and implement AT 

Loaner Library (identified 

I&E initiative) 

• Clarify role and scheduling 

with WWRC Rehab Engineer 

June 30, 2010 Evidence of collaborative 

AT services & programs – 

indicators developed and 

metric performance shared 

routinely 

 


